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group. “MeetingPlace is a great alternative to our high-end videoconferencing systems, which are 
more complicated to use and require reserving a meeting room,” Creevey says.  

In 2008, Thiess began a pilot with Dimension Data to upgrade to Cisco Unified Communications 
Manager 7.0 and Cisco Unified Presence 7.0. During the pilot, approximately 30 employees are 
using Cisco Unified Personal Communicator, a desktop application for PC or Mac that provides a 
unified interface for commonly used unified communications capabilities such as voice, instant 
messaging, presence, voice messaging, click to call, video, conferencing, corporate directory, and 
call history. With Cisco Unified Presence 7.0, Thiess employees in the pilot can view the availability 
of business partners using either Cisco Unified Personal Communicator or Microsoft Office 
Communicator, add them to their buddy list, and exchange instant messages.  

The first partner with whom Thiess is sharing presence information and instant messaging is 
Dimension Data. “Using Cisco Unified Personal Communicator, I can see when my Dimension 
Data service manager is available, send an instant message, click a button to escalate the chat to a 
voice call, and then click another button to launch a MeetingPlace session if we need to collaborate 
further from the desktop,” says Creevey. 

“We installed Unified Communications Manager 7.0 and Unified Presence in just two days, and 
then spent another two weeks setting up business-to-business presence federation,” says Darren 
Kay, enterprise architect, Dimension Data.  

Results 

Enhanced Collaboration with External Partners 
Now Thiess employees can locate and collaborate with its Dimension Data service managers as 
easily as if they were Thiess employees. “With business-to-business presence and instant 
messaging federation, my Thiess clients can see when I’m available and immediately reach out to 
me,” Kay says. “Typical turnaround for a service request has decreased from two days to 30 
minutes.” 

“With business-to-business presence and instant messaging 
federation, my Thiess clients can see when I’m available and 
immediately reach out to me. Typical turnaround for a 
service request has decreased from two days to 30 minutes.”
—Darren Kay, Enterprise Architect, Dimension Data 

 

“If we need an answer from one of our partner’s engineers 
while developing the proposal, we will use Cisco Unified 
Personal Communicator to see which engineer is available 
and then just send an instant message. Near a proposal 
deadline, the ability to communicate across company 
boundaries can make the difference in winning a contract.” 
—Benjamin Creevey, Network & Telecommunications Manager, Thiess 
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Dimension Data plans to set up business-to-business collaboration with other Thiess partners to 
facilitate proposal development. As an example, Thiess engages with many external companies for 
various elements in the civil design process, many of which operate abroad in different time zones 
“If we need an answer from one of our partner’s engineers while developing the proposal, we can 
exchange presence information with the partner to see which engineer is available, regardless of 
time zones, and then just send an instant message,” Creevey says. “Near a proposal deadline, the 
ability to communicate across company boundaries and time zones can make the difference 
between winning a contract by providing timely delivery of information from which to make informed 
decisions.” 

Increased Ease of Working with a Global Workforce 
Cisco Unified Communications eliminates the barriers of distance and time for Thiess’ global 
workforce. Creevey recalls the time he needed to speak with an employee in the company’s 
Jakarta, Indonesia office. The Jakarta office is connected to the Thiess network through carrier 
submarine networks and satellite connections to the various islands where the project operations 
are located. Creevey reached the employee at his usual desk number, only later finding out that he 
had answered from deep within the mine pit on an Indonesia island, using a wireless laptop with 
Cisco IP Communicator software. “From the call quality, I would never have known that the call 
travelled across submarine, satellite, and wireless links,” says Creevey. “I just clicked to dial, and 
the network found him. That adds real tangible value to our business operations and 
communications.” 

“If I’m at the other end of the building, I can answer the call 
on my smartphone and then hand it off it to my IP phone 
when I return to my office. Conservatively, I estimate that we 
can save at least 10 percent on our mobile costs when we 
introduce Cisco Unified Mobility throughout the company.” 
— Benjamin Creevey, Network & Telecommunications Manager, Thiess 

Lower Costs 
Thiess employees move frequently as projects are completed and new ones begin. Therefore, 
coworkers and customers have developed the habit of just dialing the mobile number first, resulting 
in high mobile phone bills. Now Thiess is trying out the built-in Cisco Unified Mobility (single-
number reach) feature of Cisco Unified Communications Manager 7.0. “Any caller can just dial my 
office number to simultaneously ring my office number and smartphone,” Creevey says. “If I’m at 
the other end of the building, I can answer the call on my smartphone and then hand it off it to my 
IP phone when I return to my office. Conservatively, I estimate that we can save at least 10 percent 
on our mobile costs when we introduce Cisco Unified Mobility throughout the company.”  

Reduced Travel 
Thiess takes advantage of videoconferencing to replace certain in-person meetings, reducing travel 
time, costs, and lower our environmental impact. “We encourage employees to use the right video 
solution for their business need,” Creevey says. “They can use Cisco Unified Personal 
Communicator with video for impromptu collaboration, Unified MeetingPlace for everyday voice and 
document sharing, and our high-end videoconferencing rooms for meetings with many 
participants.” 
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http://www.cisco.com/en/US/products/hw/routers/ps274/index.html
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