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process, Cisco engineers identify configuration issues, network-congestion problems, and voice-

quality issues. The Cisco team follows up with a complete set of reports, recommendations, action 

plans, and ongoing support to help you maintain peak service levels.   

Three service activities extend and enhance the base Network Support Service: 

● Unified Communications ongoing design support  

● Proactive Software Recommendation Report 

● Unified Communication Stability Audit 

A single service activity extends and enhances the base Continuous Learning Service 

● Remote Knowledge Transfer Session 

Providing Unified Communications ongoing design support  

Ongoing maintenance and enhancement of the voice-detailed design helps your Cisco Unified 

Communications system meet evolving requirements and scale to meet future demands. Cisco 

engineers audit the voice environment and assess operational readiness to determine the state and 

health of your Cisco Unified Communications system. Based on findings, they provide a 

remediation plan to help correct deficiencies and make sure your detailed design stays up-to-date 

and scales with your business needs.   

Establishing a Proactive Software Recommendation Report 

Continuous availability during routine maintenance and system-level upgrades is one result of an 

optimized Cisco Unified Communications system. Cisco engineers begin the process by evaluating 

the capabilities of the Cisco Unified Communications system’s current software to meet your 

present and future feature and functionality requirements. They also determine the software 

versions and upgrades necessary to support your ongoing service requirements. During this phase, 

Cisco engineers assess potential problems, such as hardware and software incompatibilities, and 

review whether scheduled events such as hardware upgrades might affect performance and thus 

require software changes.  

Unified Communication Stability Audit  

The Cisco Unified Communication Stability Audit service component involves the collection and 

analysis of several areas of the Network.  The process will identify deficiencies within the system 

that should be resolved to reach a stable environment based on these leading practices and known 

working models  

Remote Knowledge Transfer Session  

Ongoing knowledge transfer and mentoring increases your staff’s knowledge and productivity. 

Cisco engineers who understand your Cisco Unified Communications system customize the format 

and topics of discussion to improve your ability to maintain the network and improve performance 

and reliability. 
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Table 1. Cisco Unified Communications Optimization Service Activities and Deliverables 

Activity Deliverables 

Provide Unified Communications ongoing design support 
● Review customer design standards  
● Review the IPC system design  
● Assess security   
● Develop the IPC Growth plan 
● Review the system test procedures 
● Provide ongoing consultative support 

Detailed Design report containing recommendations for:  
● Performance improvement 
● System changes  
● Cisco voice application migration and upgrades testing 

changes and improvements 

Proactive Software Recommendation Report 
● Assess software  
● Analyze software risk  

● Software infrastructure analysis report on applicable Cisco 
Unified Communications software releases affecting feature 
and functionality requirements 

● Proactive software recommendation  report which identifies 
risks of not upgrading to address software issues 

Unified Communication Stability Audit 
● Audit UC performance stability  
● analysis of gathered information and determination of 

proper levels and recommended changes 

● Baseline of converged network performance and Gap 
Analysis report with remediation plan  

Remote Knowledge Transfer Session ● Informal educational sessions 
● Regular communication via conference calls and e-mail  

Benefits 

The Cisco Unified Communications Optimization Service helps you get the most from your Cisco 

Unified Communications infrastructure. In providing these services, Cisco engineers utilize 

advanced tools and leading practices acquired through years of experience maintaining and 

optimizing Cisco Unified Communications systems.   

Cisco Unified Communications Optimization Service Benefits: 

● Helps you operate and maintain an effective converged network with proper software 

assessment and risk analysis of Cisco Unified Communications system components.  

● Keeps your Cisco Unified Communications infrastructure operating at high performance 

levels through personal interaction, reporting, and remediation that assists you in the 

process of optimizing and fine tuning. 

● Helps you reduce the risk of downtime during software upgrades by making sure testing 

processes and procedures are complete and comprehensive. 

● Improves system performance by helping you to establish a baseline that can then be used 

to help IT staff optimize your converged network. 

● Increases the skill and expertise of your in-house IT staff through training and knowledge 

transfer provided by Cisco experts. 

● Improves the stability, security, and efficiency of your Cisco Unified Communications system 

through development of a comprehensive risk mitigation strategy.  

● Helps your converged network meet changing business needs by developing a 

comprehensive growth plan addressing current and future capacity and functionality 

requirements. 

Summary 

Cisco and its partners provide a broad portfolio of end-to-end services and support that can help 

increase your network’s business value and return on investment. This approach defines the 

minimum set of activities needed by network complexity, to help you successfully deploy and 

operate Cisco technologies and optimize their performance throughout the lifecycle of your 
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network. 

Availability and ordering information 

Cisco Unified Communications Optimization Service is available through Cisco or Cisco certified 

partners globally. Details may vary by region. 

Why Cisco Services 

Cisco Services make networks, applications, and the people who use them work better together. 

Today, the network is a strategic platform in a world that demands better integration between 

people, information, and ideas. The network works better when services, together with products, 

create solutions aligned with business needs and opportunities.  

The unique Cisco Lifecycle approach to services defines the requisite activities at each phase of 

the network lifecycle to help ensure service excellence. With a collaborative delivery methodology 

that joins the forces of Cisco, our skilled network of partners, and our customers, we achieve the 

best results. 

For More Information 

For more information about Cisco Unified Communications Optimization Service or other Cisco 

services, visit http://www.cisco.com/go/ipcservices or contact your Cisco service account manager. 
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